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 SEQ CHAPTER \h \r 1Lorain County Young Democrats
Constitution
Article Itc "Article I"
Name and Affiliation tc "Name and Affiliation " \l 2
Section 1: The name of this organization will be the Lorain County Young Democrats.

Section 2: The Lorain County Young Democrats may be chartered and affiliated with the Ohio Young Democrats, and by and through the Ohio Young Democrats will be affiliated with the Young Democrats of America.

Section 3: The Lorain County Young Democrats will be affiliated and work closely as possible with all levels of the Democratic Party, while remaining a wholly independent organization.

Article II

Membership
Section 1: A regular member must reside, work, or be enrolled as a student in Lorain County and be under the age of 36 years.  Once the age of 18 years has been reached the member must register to vote and must declare they are a member of the Democratic Party in their first partisan primary. Membership fees are due within the first three meetings of membership, there after all membership fees will be due by the first meeting in January. Members will be considered in good standing by attending (2) two out of last (5) five general meetings and having their membership fees paid.

Section 2: The qualifications for honorary membership are determined by the membership committee. Honorary members may not vote and do not count towards a quorum.

Section 3: The liaisons will advise and assist the Lorain County Young Democrats in duties outlined by the president. The chairman of the Lorain County Democratic Executive Committee may submit to the president two nominations, one male and one female, for the position of liaison within 30 days of the February officer elections.  If the committee chair fails to submit nominations within the 30 day period after elections the president reserves the right to make appointments to the position of liaison.  The president reserves the right to appoint (2) two additional liaisons. All nominations to the position of liaison must be approved by a majority vote of active members.  Liaisons will serve a year term.
Article III

Officers
Section 1: The officers of the group shall include President, Vice-President, Executive Director, Secretary, and Treasurer. 

Section 2: The President and Treasurer must reach his/her eighteenth (18) birthday by the dates he/she takes office.

Section 3: In the case of a vacancy of office the following will occur:

A. If the President’s office were to become vacant, the Vice-President would automatically assume the duties of the President and a new election will be held to fill the Vice-President’s role. The line of succession for the office of President will be Vice President, Executive Director (if one has been appointed and confirmed), Treasurer, and then Secretary.
B. In the absence of the Secretary or Treasurer the Deputy Secretary/Deputy Treasurer will assume the duties of the Secretary/Treasurer and will serve as an interim officer until new elections can be held.  If the Deputy can not assume these duties the Vice-President will assume the powers of the positions until a new election can take place to fill the vacancy(ies).

C. The Executive Director will assume the roll of “Acting Vice President” if the Vice President assumed, through succession, the presidency.  The Executive Director will hold this position, with all of it’s duties, until a new election can be held to fill the office of Vice President.  After which he will relinquish all duties of Acting Vice President and Executive Director. 

D. Upon the vacancy of the office of Vice President, Treasurer, or the Secretary a special election will be held to fill the remaining term of that office.

E. All elected officers must maintain active member status by remaining in good standing.  If an officer fails to maintain active member status his or her office will be considered vacant.
Article IV

Officer Duties
Section 1: The President will be the chief executive officer for the organization. He/She will preside over all the chapter meetings. The President will have all of the following duties and powers. The absence of a specific power or duty from this list is not necessarily a denial of its existence.

A. Establish administrative procedures not otherwise provided for by the Constitution of this organization. 

B. Act for and on behalf of the county chapter when they are not in session.

C. Attend all meetings of the Ohio Young Democrats. When the attendance of the President is not possible he/she will appoint a suitable replacement and give said person his/her proxy vote.

D. Establish the agenda for each meeting of the chapter.

E. Serve as delegation chair to the Ohio Young Democrats state convention.

F. Appoint members to each of the established committees.

G. Appoint, with approval of the general body, a parliamentarian to oversee procedural matters.

H. Reserves the right to appoint the Executive Director. The qualifications for Executive Director are that he/she must have reached their (18) eighteenth birthday by the day of the appointment, must not hold an elected office concurrently with the position of Executive Director, and be approved by a majority vote of active members.
I. Remove anyone from any appointed position.

J. Be an ex-officio member of all committees.

K. Will appoint qualified legal council. This appointment must be approved by a majority vote of active members.

L. If the organization chooses to charter, is responsible for the organization’s charter status with the Ohio Young Democrats.

Section 2: The Vice-President will have the following duties:

A. Act as President Pro-Tempore in the absence of the President. In a case where the President’s office becomes vacant, the Vice-President will become President automatically, assuming all powers, duties, and responsibilities associated with that position. 

B. Assist the President.

C. Direct good will activities by providing the sentiments of the organization to Young 

Democrats or others in their time of need. The activities may include, but are not limited  to, providing cards, letters, statements, press releases, and flowers.

Section 3: The Secretary will have the following duties and powers:

A. Keep accurate records of all meeting minutes.

1. Meeting minutes to be electronically distributed via e-mail (3) three days prior to the regular meeting.

B. Assure publicity of all upcoming meetings and events.

C. Keep an accurate mailing list and phone directory of all members.

D. See to all correspondence of the chapter as directed by the President.

E. Keeps a record of all active and inactive members.

F.   Appoint a Deputy Secretary.  The Deputy Secretary will assist the Secretary and assume responsibilities in the absence of the Secretary.

Section 4: The Treasurer will be the chief financial officer of the group and shall have the following powers and duties:

A. Chair the Fundraising/ Finance Committee. 

B. Be responsible for developing fundraising ideas and soliciting donations. 

C. Maintain accurate financial records for the organization.

D. Maintain proper paperwork with the Board of Election.

E. Advice the chapter President of the financial condition of the chapter

F. Write checks and make deposits as directed by the body.

G. The Treasurer may appoint a fundraising director if deemed necessary, and approved by the general body. 

H. Appoint a Deputy Treasurer.  The Deputy Treasurer will assist the Treasurer and assume responsibilities in the absence of the Treasurer.

I. It is the responsibility of the treasurer to produce current bank statements, each quarter for a review of account activities by either the President or Executive Director.
Section 5: The Executive Director will have the following duties and powers:

A. Assist the President

B. Serve as an ex-officio member of all standing committees.

C. Advise the chapter President on the state of the standing committees.

D. Manage intern(s)/intern program if one is initiated by the president.

E. Serve as the director to non-committee appointments, such as Marketing Director, Webmaster(s), Coordinators, or any other office appointed by the president.

F. Audit the Finances of the Organization at his/her discretion; report findings to President and General Body.  The President will appoint two (2) active members to assist the Executive Director with all audits.

G. Serve as the liaison to High School and College chapters in Lorain County and maintain communication with such organizations.

H. Create, with the assistance of the Treasurer and approval of the President, an annual budget to be presented for approval by the general body.

I. The President will not remove the Executive Director during impeachment proceedings. 

J. May appoint a Deputy.  The deputy will assist the Executive Director.

Section 6: The Immediate Past President will serve as the President Emeritus of the organization.  This office will only exist if the Immediate Past President is available to fill this roll.  He or she will:

A. Serve in an advisory capacity to the President and all other officers.

B. Hold a voting seat on the Jurisdiction Committee.

C. Assist the President

Article V

Standing Committees

Section 1: The standing committees of this organization shall be as follows: Campaigns & Elections, Fundraising & Finance, Membership, Jurisdiction and any other committee deemed necessary by the President.

Section 2: The President, with the exception of the Fundraising & Finance Committee where the treasurer will become the chair, appoints all committee members and chairs.

Section 3: The duties and responsibilities of the standing committees shall be as follows:

A. Campaigns and elections- This committee shall provide assistance to candidates, approved by the general body, on their respective campaigns, maintain a dialogue between party officials to assist in organizing efforts.

B. Fundraising & Finance- This committee shall be responsible for implementing programs that generate revenues for this organization, maintaining the fiscal feasibility of this organization, advise the general body on donations to approved candidates and organizations, and reviewing, modifying, and accepting any expenditure over $100.

C. Membership- This committee shall be responsible for implementing programs designed to attract new members and to retain current members, maintaining a record of members.

D. Jurisdiction – This committee shall be responsible to meet at least three (3) times a year to organize all submitted amendments. The committee reserves the sole right to amend submitted amendments with a unanimous vote of the committee members present.  A quorum is required for the committee to conduct all business.  Once approved the committee will propose all amendments to the general body in a timely manner.  

Section 4: All chairs of standing committees will be required to send notice of meetings to members with at least three days notice. At that time they will also forward a copy of the tentative agenda to the Executive Director.

Article VI

General Body
Section 1: The Lorain County Young Democrats will meet no less than twelve (12) times during the course of one (1) year.

Section 2: The group will follow a standardized meeting agenda. The agenda will be as follows:

1. Roll Call

2. Minute approval

3. Old business

4. New Business

5. Officer reports

- 
President

· Vice-President

· Secretary

· Treasurer

6. Advisor statements

7. Committee reports

8. Miscellaneous concern

Meeting agenda can be modified at the discretion of the President.

Section 3: The group will also follow the latest Roberts Rules of Order.

Section 4: Quorum for any general meeting is Fifty percent plus one member (50% +1). Quorum for all committee meetings will be achieved when at least three committee members are present. A quorum must be president to conduct all official business.

Section 5: Liaison statements will be three (3) minutes in length or at the discretion of the chair. The parliamentarian will maintain order regarding speaking times.

Section 6: The general body, by a (2/3) two thirds vote of active members, can suspend the rules.

Article VII

Elections
Section 1: Elections for all offices will be held at the second General meeting of the year. All elected positions with the exception of the treasurer cannot serve more than (3) three consecutive terms. Offices take affect (2) two weeks or next meeting after the election.

Section 2: The order of elections will be as follows: President Vice-President, Secretary, and Treasurer. 

Section 3: Election Process: 

A. Nominations: Any Active Member may be nominated from the floor by another Active Member. If the nominated member is not present, they shall have five (5) days to advise of acceptance in writing to the President. No one person can seek more than one office per election. If said person is nominated for more than one position the person must choose the office in which he/she wishes to run. The nomination meeting will be held at the first General Meeting of the year. Notices will be sent to all members in good standing. 

B. Election: A member must be present at the meeting to cast his/her vote. The candidates will be allowed three (3) minutes to speak in the beginning of the meeting before the casting of votes in the following order: Treasurer, Secretary, Vice-President, and President. The president shall appoint two (2) tellers to count all secret ballots cast. Each candidate shall be permitted one (1) observer. All results will be distributed by the following meeting.

Section 4: Special Elections:
A.
The President will call a special election within 30 days of the vacancy in the office of Vice President, Secretary, or Treasurer. The Secretary or Deputy Secretary will provide all members with a 7 day notice of the Special Election date and office(s) that will be voted on

B.
Nominations: Any active member can be nominated from the floor by any other active member.  


C.
After the close of nominations the Special Election will be held.

Article VIII

Constitutional Amendments
Section 1: Amendments to this constitution must be submitted in writing to the President and Secretary. The amendment will be immediately sent to the Jurisdiction committee then following the procedures set forth in the committee’s duties. When proposed amendments are introduced to the general body by the review committee, a two (2) week review period will elapse before a final vote. A two-thirds (2/3) majority of active members must vote in favor of the amendment for passage.

Article IX

Code of Conduct

Section 1: This code of conduct sets forth guidelines to govern the way members of our organization conduct themselves with the highest degree of honesty and integrity in dealings with others. 

A. Members shall exhibit honesty with both people inside and outside the organization. To uphold principles of fair play and be against conduct that has the intent of being deceptive or untruthful towards others.  

B. We shall conduct ourselves in a manner that promotes honest values. We shall avoid schemes that illicit defamation, libel, and malicious behavior towards others. 

C. We shall make accurate claims to others by using competent testimonials. We are against conduct that has the intent, capability, or effect of being deceptive towards others. 

D. We shall promote a healthy environment, where members respect one another’s opinions and support objective surroundings. 

E. We shall recognize the individual rights and differences of all members affiliated with the LCYD, the Democratic Party, and the community. 

F. We shall be responsible for our words and actions, maintaining and promoting a positive image of LCYD within the organization, Democratic Party, and community.  

G. All positions, appointed or elected, will carry out their assigned duties in an efficient and proper manner.

Section 2: Any member or officer may be reprimanded for breach of this code of conduct.  A charge for reprimand can be submitted by any active member or Liaison.  This charge for reprimand will be submitted to the Secretary or Executive Director in writing and the following procedures will be performed as follows;

A. Upon receipt of a written charge the Secretary or Executive Director will provide copies for all Executive Officers and Liaisons.  

B. Within 3 weeks of the submission of the charge a meeting of the Ethics and Member Conduct Committee will be called.  The Ethics and Member Conduct Committee will be made up of all Executive Officers (5) and all Liaisons.  The Liaisons will select one Liaison to serve as the chair of the committee and he or she will call and conduct the meeting(s).  The committee must have a quorum present to conduct business and if the accused is an Officer, while they maybe present, they will not be allowed to vote or count towards a quorum.  All accused members maybe present at all meetings pertaining to them.  The Parliamentarian will be present at all meetings of this committee as a non-voting member to ensure the process is conducted in accordance with this constitution.
C. The committee will have the power, through a majority vote, to take any of the following actions;

a. The committee may choose to dismiss charges.

b. Formal Reprimand that will be announced to all members along with reasons for Censure.  The committee may choose to inform the Lorain County Democratic Party Chairman of Censure along with the list of charges.

c. Temporary suspension of officer powers or temporary suspension of member privileges.  The scope and length of a suspension will be determined by the committee.  Suspension of powers will encompass those powers held by LCYD Elected and Appointed Officers. A temporary suspension cannot last more than 3 months. 

d. If the accused is an appointed officer the committee may recommend their removal to the President.

e. If the accused is an elected officer the committee may decide to send impeachment proceedings to the general body. Impeachment requires (2/3) two-thirds majority vote of the active membership.  This meeting will be called within two weeks of the recommendation and presided over by the President unless impeachment charges have been made against President, in which case the Vice President will call and conduct the meeting. If charges of impeachment pass, removal from office takes place immediately. 
f. The committee reserves the right to implement any of the above mentioned actions in any way it deems fit.  The committee may also approve other actions not listed here. 
D. Report – After the committee has resolved the charges they will compile and submit a report to the LCYD, to be provided to all members at the next General Meeting.  The report will explain the charges presented and reasons the committee resolved them as they did. 

Article X

LCYD Annual Budget
Section 1: The Executive Director will, before the first General Meeting in April, inform the following Committee Chairs to submit a budget request for their operations.  These individuals will present a budget request to the Executive Director by the April General Meeting. Additional officers maybe informed at the Executive Director’s discretion.
A. Finance/Fundraising Committee Chairperson

B. Membership Committee Chairperson

C. Campaigns & Elections Committee Chairperson

Section 2: Each Standing Committee Chairperson will call a special meeting of their committee after March 1st and before the April General Meeting to discuss and approve a budget request.  The request must include the total amount requested and be divided between the following types:

A. Discretionary Funds - These funds will be funds that can be used by a committee or officer without further approval.  All Discretionary Funds must be clearly denoted on the budget.

B. General Funds – These funds will be funds that require the approval of the officer/committee they are assigned to and the approval of the finance committee.

Section 3: The Committees will provide a written summary explaining the proposed use of their funds to the Executive Director when submitting the budget request for their committee.

Section 4: The Executive Director will use the requests provided by the above mentioned committee chairs to draft an annual budget.  The Executive Director may make revisions to amounts requested with the approval of the President.  If a revision is made the appropriate Committee Chair will be informed before the budget is presented to the General Body for final approval.  Other areas of the budget not pertaining to committees will be determined by the Executive Director.  The proposed budget must be balanced; expected expenditures cannot exceed expected income.

Section 5: The Budget will be presented at the May General Meeting for final approval.  Approval of the annual budget requires a majority (50% + 1) of active members present.  If the budget fails to pass, the Executive Director will have until the next General Meeting to draft a new budget.  During an interim the President may institute an interim one month budget.  The Executive Director may request additional time to prepare the budget with a 2/3rd majority vote of active members present.

Section 6: The Budget will be maintained by the Treasurer to reflect actual contributions and expenditures.  

Section 7: The Finance Committee, by majority vote, may make altercations to the budget up to 10% on each annual budget. Changes over 10% must be approved by a majority vote of the General Body.  Any amount changed will be calculated from the original approved budget.  All Changes made by the committee must maintain a balanced budget unless both the President and Executive Director consent to suspend this rule.  

Article XI

Endorsements

Section 1: The Lorain County young Democrats can endorse in all elections with a 2/3rds majority vote of members present expect in the following cases;

A. The LCYD will not endorse in a race where two Active LCYD Members oppose each other for a single seat.  In multiple seat districts the LCYD will only endorse if the number of Active LCYD members running does not exceed the number of seats available.

B. A simple majority of active members present is required in the following cases;

a. Active LCYD member(s) running for a seat in which a registered Democrat is not currently the incumbent need a simple majority affirmative vote of members present to receive an endorsement from the LCYD.

b. Active LCYD member(s) currently office holders seeking re-election, to the same seat, need a simple majority affirmative vote of members present to receive an endorsement from the LCYD.

c. All ballot issues and questions need a simple majority affirmative vote of members present.

d. All official Democratic candidates running in a General Election need a simple majority affirmative vote of members present.

Section 2: Motions/Recommendations to endorse can be made by the following process.

A. Recommendations from the Campaigns & Elections Committee may be submitted to the General Body for approval.  The approval of the committee’s recommendations will follow the above mentioned guidelines.  

B. Any active member may make a motion to endorse during a General Meeting.

C. All endorsement votes must occur during a General Meeting where a quorum is present at the time of the vote.

Section 3: Any active member may make a motion to revoke an endorsement during a General Meeting.  The vote to revoke an endorsement will require the same majority requirement that originally created the endorsement outlined in Section 1.
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